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We are happy to announce 
the second COS-Conference  
in Venice, April 2016. 
The topic of our gathering is:

   Flow beyond Systems.
Delightful Development of the Self and of New Systems 
through Somatic Intelligence.

„Flow beyond Systems“ is understood as the creative force of new realities for 
organizations and society through each of us. The lively nexus between the worlds 
of organised systems and individual development is our focus. This sheds a new 
light on leadership in organisations by providing a different perspective within our 
complex society. The way we lead and organise ourselves is reflected by what our 
organisations have become — socially, in relation to the world, and also in relation to us 
as individuals in this society. Freedom does not pre-exist in the organised community 
but is constructed there, as the common space to which its equal members bring their 
own uniqueness and create something of lasting value such as an organisation or larger 
organized structures. Isn‘t this a call for delightful development!?!

Reaching beyond is neither a result of will power nor of mental excellence alone nor 
can it be made to happen. Such attempts tend to result in a form of mind-body split, 
bringing forth unwelcome symptoms, rigid patterns or leading to a habitual recourse 
to „more-of-the-same“ in the relation of the body and its (organised, interactional, …) 
environment, so that vicious circles turn into organizational and societal structures and 
become powerful limiting patterns. This undertaking largely depends on our ability to 
intentionally bring our somatic intelligence to the creation of new larger structures.

The Conference is a platform offering cutting edge methodology for the mastery of 
transforming the individual dream into a collective reality.

Our individual development faces challenges — and in return poses a challenge to 
organizations & society. We only grow together, step by step, by facilitating the interplay 
between individuals and existing organizations and the organizational realities that are 
waiting to be created. 

According to the COS-Philosophy, the Conference is a Co-Creative Space for 
development, transformation, guiding transitions and inspiration.  

We invite you to join and contribute to a delightful development!



Conference Schedule 

Thursday, 7th of April 2016
15:00 – 16:00 Conference check-in for conference participants
16:00 – 19:00 Conference opening and first learning exchange
19:00  Welcome Get-Together

Friday, 8th of April 2016
08:30 – 09:00 Guided Tour at the Centro Don Orione  (optional)
09:00 – 18:00 Conference (learning exchange)

Saturday, 9th of April 2016
09:00 – 12:30  Conference (Developments and future perspectives)

Registration

Online registration opens mid October 2015. 
You can register for the conference: www.cos-journal.com/cos-conference-2016 

Conference Fee 

Early Birds: € 400,– until 31st of December 2015
Regular Fee: € 460,– from 1st of January 2016
The conference fee includes: Welcome Get-Together on Thursday evening  
and coffee breaks.

The number of participants is limited to 40. 

Conference Centre 

Centro Don Orione, Venice, Italy. www.donorione-venezia.it
At the Conference Centre there are rooms are available for COS Conference  
participants. Please contact the Centre directly to book your room after you  
have registered for the conference.

If you have questions please contact the conference chairs

Andrea Schüller: schueller@andrea-schueller.com 
Liselotte Zvacek: zvacek@organisationen-beraten.net



www.cos-journal.com

For further development — COS Creations

The Group in Collective Flow
A Course in Group Dynamics

April 11th – April 15th, 2016
Venice, Italy

www.cos-journal.com/cos-creations/


