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Utopia

Or*

Dystopia

The future is 

unfolding 

accordingly 

to our focus



Utopian Notes from the future already manifested

Transhumanism
https://www.youtube.com/watch?v=2w0HQaPNWj4

Until 5.40

Neuroscience-Inspired Networks for
Artificial Intelligence NINAI ("nai-nai") 

Bas van Abel
(Fairphone)

Natascha
Vita-More

Beyond
MICrONS

Ethical use of technology to expand 
human capacities and extend lives
Aesthetical process orientation

https://www.youtube.com/watch?v=2w0HQaPNWj4
https://www.iarpa.gov/index.php/research-programs/microns


Singularity is a hypothetical future point 

• Technological growth becomes uncontrollable and irreversible by 

humans. 

• The control and capability of further development is assigned to the 

digital system, resulting in unpredictable changes to human 

civilization. 

• It will touch all humans, and the entire human system as an entity.



Transhuman is an                   human

We humans have been the creators of artificial 
intelligence.

Our freedom of choice is expanding

Our fixed biology is in question

More choice asks for more space 

Unique to humans is the plasticity of our freedom of 
choice and along with this the responsibility for the 
consequences of our decisions and actions.



Our challenge ahead

Our human awareness needs 
to be increased deliberately. 

This increased awareness 
features embracing different 
forms of intelligences.



Co-Vival: Our utopian field of concern

Our field of concern embraces 
utopia as a positive way of 
futuring. 

Co-Vival as the highest form of 
human capacity

Co-creating our future in an 
inclusive approach. 

Deliberate spacing is essential.



Co-Vival is our utopia in three different forms:

1. Co-Vival as vehicle: robot-being that helps 
us on our journey to transhumanism.

2. Co-Vival as process: a certain way of 
communication – co-creation, as shared 
leadership, that allows the best way of 
creating and sense-making for our lives 
together as humans and robots.

3. Co-Vival as outcome: the transhuman, the 
new human species of the future; the 
embracing, inclusive, complexity-enhanced 
new type of being



And what … could be ...

• What will our heart look like?

• Will it be a machine?

• Will we still feel love? … and fear?

• Will we still be able to connect 
with our souls?

• Will we feel connections to 
others? Trust? Mistrust?

• Could the lizard become a 
professor and intelligent like you?
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Embracing Artificial & Human Intelligences

Epistemologist & Consultant

• Humanity as Choice - Utopia

Engineer and Researcher

• Articulation Work

I articulate
therefore I 
create

Knowing yourself is the
beginning of all wisdom

(Aristotle)

Connecting to your 
inner self/soul is the beginning 
of wisdom and authentic power
(Zukav, Hicks )

Our body perceives and integrates different 
intelligences. This wisdom can surface 
through self-awareness from the inside out. 



Embracing Artificial & Human Intelligences

Epistemologist & Consultant

• Body as Vessel of Wisdom

• Spacing

• Co-Creation & Capacity Building 

Engineer & Researcher

• Embodied Reconstruction*

• Boundary Objects

• Socio-technical Design incl. XAI



Using the common “touch-points” of the Sociotechnical 

Systems Roundtable Inc.
https://smlr.rutgers.edu/events/designing-collaborative-
ecosystems

Boundary zone between the technical and the design profession, Strings of 
Experiments - Looking at the Design Process as a Set of Socio-Technical 
Experiments Th. R. Hansen ACM Participatory Design Conference, 2006, ACM

https://smlr.rutgers.edu/events/designing-collaborative-ecosystems


Uncertainty, Challenge

Attribution of guilt
to others (Robots)

Reflex on known: fear,
powerless, blame

Choice for spacing : awareness, joy, 
humanity, authentic power

Share responsibility for growth for the 
future of the whole system 

Disconnect: Talk negatively about the future, 
others, exclude oneself and others

Connect, embrace and integrate 
Oneself, others, and robots - a voice for utopia

Turn Challenges, Questions, Intentions 
Into Co-Creations for infinite human Utopia 

Disguise own voice and action 
For an utopian human future

Joy of Life  – Fear of Loss

Open spaces between stimulus and response 

Unconscious reactions
known habits

Our Focus on our emotions leads to Manifestations: We need an 
awareness of the spaces we generate with each thought and action
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My thoughts and actions
have an impact



Embracing Artificial & Human Intelligences

Epistemologist & Consultant

• Scope of Intervention: Co-Vival Utopia 

• Transhumanism

• Humanity as Choice - Utopia

• Body as Vessel of Wisdom

• Spacing, Landing

• Co-Creation & Capacity Building 

Engineer & Professor

• Embracing as Inclusive Concept 

• Singularity

• Articulation Work

• Embodied Reconstruction

• Boundary Objects

• Socio-technical Design incl. XAI



Embracing infinite intelligence(s)

• Artificial intelligence is still a tool of humans, decisions have to be made. We have 
to prepare.

• We are reaching with AI beyond the current intelligence

• Source Energy is already given.

• Intuition, sparks, thoughts received is the connection to the Soul, the inner self 
that relates to the stream of infinite intelligence.

• We can receive intelligence in the here and now.

• Our technology is one manifestation of source energy.

• Infinitive intelligence: Expansion of consciousness. 

• Awareness, mindfulness leads to a fuller, faster life with more  freedom and joy, 
and with more contrast.



AI Ethics Principles for DoD 

The following principles represent the means to ensure ethical behavior as the Department develops and deploys 
AI. To that end, the Department should set the goal that its use of AI systems is: 

1. Responsible. Human beings should exercise appropriate levels of judgment and remain responsible for the 
development, deployment, use, and outcomes of AI systems. 

2. Equitable. DoD should take deliberate steps to avoid unintended bias in the development and deployment of 
combat or non-combat AI systems that would inadvertently cause harm to persons. 

3. Traceable. DoD’s AI engineering discipline should be sufficiently advanced such that technical experts possess 
an appropriate understanding of the technology, development processes, and operational methods of its AI 
systems, including transparent and auditable methodologies, data sources, and design procedure and 
documentation. 

4. Reliable. AI systems should have an explicit, well-defined domain of use, and the safety, security, and 
robustness of such systems should be tested and assured across their entire life cycle within that domain of 
use. 

5. Governable. DoD AI systems should be designed and engineered to fulfill their intended function while 
possessing the ability to detect and avoid unintended harm or disruption, and disengage or deactivate 
deployed systems that demonstrate unintended escalatory or other behavior.

DoD Defense Innovation Board, 2019, p. 4



Is the future populated by robots 

helping us, 

or driven by co-creating and co-leading, 

when we emerge towards a new 

(trans)human species?

A blueprint of this species, Co-Vival, is 

ready to enhance our intelligences for a 

shared utopia.



Co-Vival: Embracing Artificial and Human Intelligences .An Approach for Transhuman Futures. Together witth

Christian Stary. Challenging Organisations and Society. Reflective Hybrids. Volume 8, Issue1, p. 1303-1359

Maria Spindler, PHD, has been an international 
organisational consultant for 25 years in the 
area of economics as well as for NGOs. She has 
lectured at universities in Europe and the US on 
the subjects of organisation and leadership, 
corporate culture, power, strategy 
development, and group dynamics. Her book 
publications deal with new power, co-creating a 
shared future, inventing tailor-made 
organisations, leadership systems and 
structures and artificial intelligence. Maria 
founded the COS-Journal in 2011 and has been 
its chief editor since then. She co-founded the 
COS Collective EEIG in 2016 and is currently its 
CEO.

Christian Stary is currently head and full 
professor of Business Informatics-
Communications Engineering, and JKU 
Knowledge Management Competence Centre at 
Johannes Kepler University in Linz, Austria. His 
research interests are knowledge elicitation and 
representation, and distributed socio-technical 
system development for learning support and 
organisational development. He co-edits the 
Journal of Interaction Science, chairs the 
International Council on Knowledge 
Management, and co-creates in COS. His 
interests are transhumanist developments in 
particular through emergence.


